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_________ Transforming Health and Safety at Cynergy Mechanical 
 
Background 
At Cynergy Mechanical, we've always prioritized employee wellbeing. As we sought to improve our 
health and safety initiatives, we strategically sought a subject matter expert to partner with. 
 
The Challenge: Managing Risks and Demonstrating Commitment 
Our goals were to effectively manage workplace risks and demonstrate our unwavering 
commitment to health and safety and employee wellness.   
 
The Solution: Partnering with Mike 
Mike proved to be the perfect partner. Here's how he helped us achieve our goals: 
 
Understanding Our Business 
By immersing himself in our operations, Mike developed deep insight into our unique environment, 
forming a solid basis for strengthening our health and safety program. 
 
Identifying Risk Reduction Opportunities 
Mike conducted an assessment that revealed specific opportunities to further reduce risks and 
provided an actionable roadmap. 
 
Invaluable On-Site Presence and Guidance 
Mike's hands-on, onsite presence enabled our team to gain greater hazard awareness and grasp 
best practices. His ability to engage with our team members helped build trust and gain buy-in.  
 
Re-Energized, Customized Safety Talks 
Mike re-energized our monthly safety talks by customizing them to our specific hazards and work. 
His interactive approach drove engagement, discussion, and knowledge sharing. 
 
Refining Our Employee Handbook 
Mike helped tailor our Team Playbook to ensure vital health and safety information was easily 
accessible and understood. 
 
Streamlined Health & Safety Program 
Drawing on his regulatory expertise, Mike ensured we had a streamlined program to manage 
compliance and reduce risks. 
 
The Results: A Healthier, Safer, and More Informed Workplace 
Our partnership with Mike reduced risks and created an engaged, informed workforce. We highly 
recommend Mike for transforming health and safety practices. 
 
Conclusion 
Mike's customized approach and involvement were instrumental in achieving our objectives. His 
expertise allowed us to transform our workplace into a safer environment. 


